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WELL-BEING
A state of physical  
and mental health

SAFETY
A state of freedom from  
danger, risk or injury

PERMANENCY
A state of lasting, not  
expected to change

TRUMBULL COUNTY CHILDREN SERVICES



Children Services offers a full slate of  
child welfare services for the families and  
children of Trumbull County. These services  
are listed below with the number of persons 
served in 2012.

n Children Services 
 Provided services to 4,370 children  
 in 2,521 families.

n Intake/Assessment Department 
 Assessed and provided services to  
 1,504 referrals of child maltreatment  
 (i.e., abuse, neglect, dependency,  
 other) concerning 3,410 children.

n Sexual Abuse and Investigation Unit 
 Conducted 259 investigations of  
 serious sexual abuse, physical abuse,  
 neglect and dependency allegations  
 concerning 596 children.

n Ongoing In-Home Protective Services 
 Provided to 690 children.

n Children’s Center 
 Serviced 32 children; 4,734 days of  
 care in the Children’s Center.

n Secure Care Unit for Children 
 Served 16 children for 2,144 days  
 of care.

n Therapeutic Paid Placements 
 47 children received 9,804 days of  
 care in therapeutic foster care and  
 other residential settings.

n Foster Care 
 189 children were cared for in  
 Agency foster homes for a total  
 of 37,581 days of care; a monthly  
 average of 97 children were served.  
 The Agency had 111 licensed foster  
 homes during 2012.

n Adoption Services 
 26 children were placed and  
 30 adoptions finalized.

n Family Support Services 
 Provided to 224 families.

n Independent Living Initiatives 
 33 children were prepared for  
 emancipation from agency care  
 and assisted after emancipation.

Trumbull County Children Services actively participates in  
several community programs that support children, such as the 
Family & Children First Council, the Child Assault Prosecution 
Team, the Child Fatality Review Board, the Child Advocacy  
Center and the County Human Services Planning Committee.

C H I L D R E N P A R T N E R S H I P S
SERVICES OFFERED TO COMMUNITY

Pinwheels Easter Tree

Trumbull County Fair Day Care Visits for Trick or Treat

Thank You, Attorney Dan LetsonRelay for Life

Graduation A Visit from the Christmas Elves
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2012 EXPENDITURES

Children Services offers programs which strengthen and maintain  
family life. We identify positive attributes that have worked successfully 
for families in the past, and we build on these strengths so that families 
can solve their problems and grow stronger. Programs are developed 
which provide support for families and help children find permanency  
in their birth homes, relative homes or adoptive homes.  

n Family Unity Meetings: An agency facilitator partners with the  
family in a community support team that strengthens the family and 
provides for the safety and well-being of the children.

n  Family-To-Family Team Meetings: Family connections are made  
between foster parents and birth parents to support the children  
in care. The Family-To-Family relationship provides a foundation that 
continues long after the child returns home.

n  Family Dependency Treatment Court (FDTC): Family Court, Children  
Services, the Mental Health & Recovery Board, and other child  
advocates and treatment providers collaborate to assist parent(s) in 
achieving sobriety, receiving appropriate drug & alcohol treatment and 
making positive changes in their lives and the lives of their child(ren). 
While child safety and well being are the primary goals of the  
Treatment Court, the emphasis is on the areas of permanency for  
children, parent sobriety, parent mental health and reduced recidivism 
of child abuse and neglect. FDTC participants receive comprehensive  
treatment services and judicial supervision.

n  Ohio’s Differential Response System: Trumbull County Children  
Services is leading the state in implementing Differential Response 
(DR). DR allows our staff the ability to offer either a traditional  
response or an alternative response to accepted reports of child  
maltreatment. This flexibility allows the Agency to develop a variety  
of family-centered practices that best serve the needs of families and 
children. Alternative Response focuses on working with families to 
identify strengths and build in safety networks that ensure child safety. 
Alternative Response utilizes family engagement to develop family 
service plans that meet the needs of the children and adults in the 
home. The Agency has embraced DR as a way to respond to and assist 
the families of Trumbull County. The Agency has fully implemented 
Differential Response and continues to be a member of the Leadership 
Council. Their goal is to successfully implement Differential  
Response statewide.

n  Residential Services: The Agency partners with Valley Counseling  
to provide therapeutic services for children who require residential 
treatment for emotional problems. Trumbull County is fortunate to 
have community-based residential treatment services offered by the 
Children’s Center and the Secure Care for Children Unit. Without 
locally-based residential treatment, children would have to receive  
help from other institutions, miles from their home.  

S E R V I C E S

STRENGTH-BASED  
AND FAMILY CENTERED

State Conference



A Message from the Executive Director

 Shortly after I was hired last April I received a call 
from Crystal Ward Allen, Executive Director of the Public  
Children Services Association of Ohio. She called to 
welcome me to the field and to say I had come at a good 
time. She went on to describe the progress we’ve made  
in Ohio in assuring safety and attaining permanency, but 
that we were just beginning to focus on well-being. My  
response was, “Um, what’s well-being?” Being new to 
Child Welfare, I was prepared for an elaborate definition 
that would prompt more research. Of course her answer 
was simple; physical and mental health. I knew then that 

I’d joined a group of professionals 
who would be passionate about  
carrying the message about childhood 
trauma to the rest of the community.
      We know that over 50% of the 
general population has been exposed 
to at least one adverse childhood  
experience (ACE) or traumatic event 
that can impact their ability to  
function in their daily life. The Adverse 
Childhood Experiences study is a  
decade long and ongoing collaboration  

between Kaiser Permanente’s Department of Preventative  
Medicine and the Centers for Disease Control. Studies 
repeatedly show that there is a direct correlation between 
the number of ACE’s in a person’s history and the likeli-
hood that they involve themselves in high risk behaviors 
and practices (smoking, alcohol and other drug abuse, 
overeating, promiscuous sexuality, etc) that lead to the 
ten leading causes of death. Persons with 4 or more ACE’s 
that have been unaddressed/untreated have a lifespan that 
is 10 to 12 years shorter than the average in our country. 
This has been called a public health emergency by the 
researchers.
 When presented with the research at last November’s 
Family and Children First retreat, the body unanimously 
agreed to make trauma informed care a priority focus over 
the next several years. According to the National Child 
Traumatic Stress Network; “A trauma-informed child and 
family-service system is one in which all parties involved 
recognize and respond to the impact of traumatic stress  
on those who have contact with the system including  
children, caregivers, and service providers. Programs and 
agencies within such a system infuse and sustain trauma 
awareness, knowledge, and skills into their organizational 
cultures, practices, and policies. They act in collaboration 
with all those who are involved with the child, using  
the best available science, to facilitate and support the 
recovery and resiliency of the child and family.
 A service system with a trauma-informed perspective 
is one in which programs, agencies, and service providers:  
(1) Routinely screen for trauma exposure and related 
symptoms; (2) Use culturally appropriate evidence-based 
assessment and treatment for traumatic stress and associated  
mental health symptoms; (3) Make resources available to 
children, families, and providers on trauma exposure, its 
impact, and treatment; (4) Engage in efforts to strengthen 
the resilience and protective factors of children and fami-
lies impacted by and vulnerable to trauma; (5) Address 
parent and caregiver trauma and its impact on the family 
system; (6) Emphasize continuity of care and collaboration 
across child-service systems; and (7) Maintain an environ-
ment of care for staff that addresses, minimizes, and treats 
secondary traumatic stress, which in turn increases staff 
resilience.”
 Please join this effort to assure that everyone who 
works with kids understands trauma and its lifelong effects 
when not treated.

Timothy Schaffner

W E L L - B E I N G

2012 Income
Revenue Sources:
Children Services Levy ...............................................................9,534,371
Federal Reimbursement

 •	Title	IV-E		 .................................................................................. 2,124,549
	 •	Title	IV-B ...........................................................................................89,116
	 •	Emergency	Services	Assistance .................................................... 89,773
	 •	Caseworker	Visits .............................................................................. 9,937 
 Total Federal Funding...................................................................2,313,375

State Reimbursement

 •	Child	Welfare	Subsidy	(SCPA) ................................................... 950,381
	 •	Post	Finalization	Adoption	Subsidy ...............................................32,367
	 •	Non-Recurring	Adoption	Subsidy ..................................................21,887
	 •	Foster	Parent	Training .....................................................................17,520
	 •	Community	Luncheon........................................................................ 2,000
	 •	Kinship	Permanency	Incentive .................................................... 136,350
 Total State Funding .......................................................................1,160,505

Support for the Care of Children

 •	Foster	Care	and	Paid	Placements	 ...........................................1,226,543
	 •	Residential	and	Group	Care	 ...................................................... 943,926
	 •Independent	Living ..........................................................................46,940 
	 Total	Support	for	the	Care	of	Children .......................................2,217,409

Refunds and Reimbursements ...................................................... 129,040

Contingency Levy Funds .................................................................... 550,049

TOTAL 2012 INCOME .................................................................$15,904,749

2012 Expenditures
Service Categories:
Casework Services to Children and Families

 •	Intake	and	Assessments ............................................................1,693,182
	 •	Investigations ................................................................................ 524,384
	 •	In	Home	Services ......................................................................1,331,220 
	 •	Substitute	Care	Services ...........................................................1,235,585 
	 •	Family	Support	Team ................................................................... 329,299
	 •	After	Hours	Emergency	Team ........................................................87,281
	 •	Family	Unity	Meetings ....................................................................92,286
 Subtotal ..........................................................................................5,293,237

Services for Children in Placement

 •	Children’s	Center ......................................................................1,780,467
	 •	Resources	and	Permanency	Planning .....................................1,764,731
	 •	Foster	Care	and	Adoption	Subsidy	Payments ........................1,430,079
	 •	Secure	Care ................................................................................. 753,789
	 •	Paid	Placements ........................................................................1,460,249
	 •	Transportation	Services ............................................................... 489,709
	 •	Independent	Living	Initiatives ...................................................... 121,680 
	 •	Foster	Child	Daycare ................................................................... 139,332
 Subtotal .........................................................................................7,940,036

Other Direct Service Programs

 •	Child	Assault	Prosecution	Funding ............................................. 277,381
	 •	Runaway	and	Homeless	Youth	Funding .......................................22,507
	 •	Family	Emergency	Support ......................................................... 155,502
	 •	Kinship	Permanency	Incentive .................................................... 119,200
	 •	Child	Advocacy	Center ..................................................................15,000
	 •	Family	Dependency	Treatment	Center ............................................ 7,837
 Subtotal ............................................................................................ 597,427

Other Cost Categories 

 •	Maintenance	and	Custodians ..................................................... 331,375
	 •	Human	Resources	and	Administration	Costs ............................. 723,098
	 •	Fiscal,	CQI	and	Support.............................................................. 881,070
	 •	Staff	Training	and	Education ..........................................................94,956
	 •	Community	Education .....................................................................43,550
 Subtotal ..........................................................................................2,074,049

TOTAL 2012 OPERATING EXPENSES ...................................$15,904,749



TRUMBULL COUNTY CHILDREN SERVICES
Reeves	Road,	NE		|		Warren,	Ohio	44483-4354

Phone/TDD	330.372.2010		|		Fax	330.372.3446		|		www.trumbullcsb.com

 

Trumbull County Children Services is accredited by the Council on Accreditation and is a  
member	agency	of	the	Child	Welfare	League	of	America.	We	are	an	Equal	Opportunity	Employer.

Speakers	are	available	to	address	community	groups.	Call	for	information.

	 Mr.	Ed	Bush		 Mrs.	Ruth	Jones		 Sister	Jean	Orsuto

 Rev. Alton Merrell, Sr. Mrs.	Aliki	Raphtis	 Ms. Erin McGarry
 President	 Vice-President	 Secretary

B O A R D M E M B E R S

Adoption	Day


