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Children Services offers a full slate of  
child welfare services for the families  
and children of Trumbull County. These  
services are listed below with the number  
of persons served in 2016.

Trumbull County Children Services actively participates in  
several community programs that support children, such as the 
Family & Children First Council, the Child Assault Prosecution 
Team, the Child Fatality Review Board, the Child Advocacy  
Center, Trumbull County Juvenile Court and the County Job  
and Family Services Agency.

SERVICES OFFERED  
TO CHILDREN

COMMUNITY PARTNERSHIPS

High School Graduation

Pinwheels for Prevention : Judge Fredericka, Commissioners, Warren Mayor

Fall Harvest Party

Take II Foster & Adoptive Parent Association

Children Services 
Provided services to 4,115 children in 
2,123 families.

Intake/Assessment Department 
Assessed and provided services to  
1,433 referrals of child maltreatment 
(i.e., abuse, neglect, dependency, other) 
concerning 3,060 children.

Sexual Abuse and Investigation Unit 
Conducted 204 investigations of serious 
sexual abuse, physical abuse, neglect 
and dependency allegations concerning 
500 children.

Ongoing In-Home Protective Services 
Provided to 330 children.

Children’s Center 
Serviced 39 children; 6,675 days of care 
in the Children’s Center.

Secure Care Unit for Children 
Served 15 children for 2,441 days  
of care.

Therapeutic Paid Placements 
94 children received 16,709 days of  
care in therapeutic foster care and other 
residential settings.

Foster Care 
168 children were cared for in Agency 
foster homes for a total of 30,719 days of 
care; a monthly average of 76 children  
were served. The Agency had 89  
licensed foster homes during 2016.

Adoption Services 
21 children were placed and 24  
adoptions finalized.

Family Support Services 
Provided to 92 families.

Independent Living Initiatives 
70 children were prepared for  
emancipation from agency care and  
assisted after emancipation.

SOME 2016 HIGHLIGHTS

Fall Harvest Party

Rising Up and Moving On Christmas Donations



Children Services Levy 56.4%

Federal Funding
17.8%

State Funding
7.5%

Support for 
Care of Children
15.7%

2016 REVENUE

Refunds and Reimbursements 1.5%
Grants 
0.8%

Contingency Levy Funds 0.3% 

Children Services offers programs which strengthen and maintain family 
life. We identify positive attributes that have worked successfully for  
families in the past, and we build on these strengths so that families can 
solve their problems and grow stronger. Programs are developed which 
provide support for families and help children find permanency  
in their birth homes, relative homes or adoptive homes.  

n Family Unity Meetings: An agency facilitator partners with the family  
in a community support team that strengthens the family and provides 
for the safety and well-being of the children.

n  Family-To-Family Team Meetings: Family connections are made between 
foster parents and birth parents to support the children in care. The 
Family-To-Family relationship provides a foundation that continues long 
after the child returns home.

n  Family Dependency Treatment Court (FDTC): Family Court, Children  
Services, the Mental Health & Recovery Board, and other child  
advocates and treatment providers collaborate to assist parent(s) in 
achieving sobriety, receiving appropriate drug & alcohol treatment and 
making positive changes in their lives and the lives of their child(ren). 
Many families involved in this program have achieved sobriety and 
reunification.

n  Ohio’s Differential Response System: Trumbull County Children Services 
is leading the state in sustaining Differential Response (DR). DR allows 
our staff the ability to offer either a traditional response or an alternative  
response to accepted reports of child maltreatment. The Agency develops  
a variety of family-centered practices that best serve the needs of  
families and children. Alternative Response focuses on working with 
families to identify strengths and build in safety networks that ensure 
child safety. 

n  Residential Services: The Agency partners with Valley Counseling and Homes for Kids to provide therapeutic  
services for children who require residential treatment for emotional problems. Trumbull County is fortunate  
to have community-based residential treatment services offered by the Children’s Center and the Secure Care  
for Children Unit. Without locally-based residential treatment, children would have to receive help from other  
institutions, miles from their home. 

n  Father Focus: Trumbull County Children Services’ Father Focus program, in collaboration with the Trumbull County 
Fatherhood Initiative, continues to work with fathers to promote positive involvement in their children’s lives. The  
first successful class of Father Focus participants graduated in January 2017. We look forward to continued success  
in our work with fathers.

n  Wendy’s Wonderful Kids (WWK) Recruitment Program:  The Agency’s WWK Recruitment Program is graciously  
being funded by the Dave Thomas Foundation. These funds have allowed the Agency to hire a fulltime WWK  
Recruiter. The Agency’s WWK Recruiter focuses exclusively on removing obstacles to permanency and finding  
adoptive homes for the Agency’s hardest to place children. 

n  Primary Parent Partner Program:  Primary Parent Partners are parents who have personal experience in successfully 
working with the child welfare system, and are now positioned to serve as advocates, role models and mentors to  
individuals currently involved with the Agency. They help parents work toward successful permanency planning  
for their children in out of home care, in a way that is affirming, fear-reducing and solution-focused. Because they  
have shared experiences, Primary Parent Partners can engage parents in a unique and meaningful way.

n  Permanency Roundtables: All children and youth deserve permanency and permanent connections. Toward that  
goal, Permanency Roundtables (PRTs) are structured case consultations focused on the goals of expediting legal  
permanency for the child, stimulating thinking and learning about ways to accelerate permanency, and identifying  
and addressing systemic barriers to timely permanency.  The values guiding PRTs include youth empowerment,  
the relentless persistency of permanency, sound prep for adulthood, a supportive team environment and the  
development of strategies that increase hope. 

Casework Services to
Children and Families 37.7%

Other Cost Categories 16.7%

Services for Children
in Placement 41.5%

Other Direct
Service Programs 4.1%

2016 EXPENDITURES

STRENGTH-BASED AND  
FAMILY CENTERED SERVICES



Timothy Schaffner

A Message from the Executive Director

The facts are in and they are painful. 
In Ohio 
•	 We	are	one	of	the	top	three	states	for	opiate	 

deaths	in	the	country.		
•	 We	have	seen	an	11%	increase	in	children	in	 

custody	between	2010	and	2016.
•	 50%	of	the	children	taken	into	custody	had	 

parents	who	were	involved	with	drugs.	
•	 A	third	of	our	youth	in	custody	have	parents	 

who	use	opiates.
•	 70%	of	children	in	custody	under	one	year	 

old	have	a	parent	who	is	addicted	to	opiates.		
•	 60%	of	the	children	in	custody	under	the	age	of	5	spend	at	least	one	 

birthday	away	from	their	home.
•	 We’ve	seen	a	19%	increase	in	the	foster	care	length	of	stay	between	 

2010	and	2016.
•	 We’ve	seen	a	17%	increase	in	placement	costs	between	2013	and	2016,
•	 And	a	62%	increase	in	children	placed	with	their	relatives.

And Trumbull County ranks near the top of Ohio’s  
counties for severity of opiate addiction impact on  
children and families.  
•	 Youth	in	our	custody	increased	40%	from	August	2013	through	July	2015.
•	 Youth	in	paid	placements	(treatment	settings)	increased	46%	from	2014	

through	2016.
•	 Our	paid	placement	costs	increased	93%	(one	million	dollars)	during	 

this	rapid	increase	of	youth	in	custody	reflecting	the	emotional	impact	 
of	opiate	addiction	on	the	children	in	a	family.

•	 More	recently	youth	transferred	from	our	custody	to	kin	(family)	has	
increased	55%,

•	 And	youth	removed	from	their	home	and	placed	directly	with	kin	have	
increased	24%.

There	is	hope	hidden,	however,	in	the	numbers	listed	above.	Families	are	 
stepping	up	to	care	for	the	children	who	are	invisible	victims	of	this	crisis.	
Addiction	is	a	disease	that	takes	children	away	from	their	parents.	It	takes	
hold	of	family	bonds	and	it	tests	them	to	their	limits.	We	have	seen	families	
overcome	these	obstacles	to	take	care	of	their	relative	children	in	increasing	
numbers,	and	we	are	watching	the	tables	turn.

Families	are	taking	children	into	their	homes	at	all	hours	of	the	day	and	
night,	helping	them	change	schools,	adjust	to	new	friends	and	new	teachers,	
and	grieve	the	loss	of	the	life	that	they	once	knew.	Families	are	taking	love	 
to	a	new	level	by	opening	their	hearts	and	their	homes	to	those	most	in	 
need	of	what	a	family	can	give:		healing,	support	and	understanding.

There	is	also	hope	as	the	community	coalesces	around	the	need	for	support	 
to	families	in	their	suffering.	There	is	hope	in	the	expanding	understanding	
of	addiction	and	treatment	opportunities	close	to	home.	In	the	last	two	 
years,	the	wait	for	an	addiction	treatment	bed	has	decreased	from	1	week	
to	one	day.		Teams	of	professionals	work	together	to	confront	the	impact	of	
addiction	(the	Alliance	for	Substance	Abuse	Prevention	–	ASAP),	to	treat	the	
family	torn	apart	by	the	disease	(the	Family	Dependency	Treatment	Court),	
and	to	coordinate	care	for	our	youth	most	in	need	of	intensive	services	 
(the	Family	and	Children	First	Council’s	High	Fidelity	Wraparound	system),	
to	name	just	a	few.

And	on	the	front	lines,	law	enforcement	and	emergency	medical	personnel	
and	our	caseworkers	intervene	with	Narcan	to	save	the	lives	of	those	afflicted	
with	the	disease.	They	comfort	children	and	arrange	for	immediate	care	with	
our	slowly	expanding	team	of	foster	families.		We	will	continue	to	confront	
the	crisis,	and	we	will	continue	to	care	for	our	community’s	children	because

Together, We are Trumbull County

2016 Revenue
Revenue Sources:

Children Services Levy ................................................................ 9,207,679
Federal Reimbursement
 •	Title	IV-E		 .................................................................................. 2,653,779
	 •	Title	IV-B		 .....................................................................................  136,998
	 •	Emergency	Services	Assistance .................................................. 102,694
	 •	Caseworker	Visits .............................................................................. 8,501
	 •	Medicaid ........................................................................................... 4,948
 Total Federal Funding...................................................................2,906,920

State Reimbursement
 •	Child	Welfare	Subsidy	(SCPA) ................................................... 987,861
	 •	State	Adoption	Incentive .................................................................. 7,361
	 •	Post	Finalization	Adoption	Subsidy ...............................................19,091
	 •	Non-Recurring	Adoption	Subsidy ..................................................20,196
	 •	State	Match	Funding ......................................................................35,596
	 •	Foster	Parent	Training .....................................................................15,430
	 •	Child	Abuse	&	Neglect	Prevention	Month ..................................... 1,078
	 •	Kinship	Permanency	Incentive .................................................... 144,225
 Total State Funding .......................................................................1,230,838

Support for the Care of Children
 •	Foster	Care	and	Paid	Placements	 ...........................................1,496,389
	 •	Residential	and	Group	Care	 ...................................................... 965,015
	 •Independent	Living ..........................................................................96,945 
 Total Support for the Care of Children .......................................2,558,349

Grants  .................................................................................................129,657

Refunds and Reimbursements ...................................................... 251,711

Contingency Levy Funds  ......................................................................51,095

TOTAL 2016 REVENUE ...............................................................$16,336,249

2016 Expenditures
Service Categories:
Casework Services to Children and Families
 •	Intake	and	Assessments ............................................................1,559,198
	 •	Investigations ................................................................................ 359,752
	 •	In	Home	Services ......................................................................... 882,199 
	 •	Substitute	Care	Services ...........................................................1,463,291
	 •	Resources	and	Permanency	Planning .....................................1,556,049
	 •	Family	Support	Team ................................................................... 142,317
	 •	After	Hours	Emergency	Team ........................................................97,743
	 •	Family	Unity	Meetings ....................................................................95,087
	 Subtotal ..........................................................................................6,155,636

Services for Children in Placement
 •	Children’s	Center ......................................................................1,769,615 
	 •	Foster	Care	and	Adoption	Subsidy	Payments ........................1,398,415
	 •	Secure	Care ................................................................................. 746,433
	 •	Paid	Placements ........................................................................2,104,359
	 •	Transportation	Services ............................................................... 402,758
	 •	Independent	Living	Initiatives ...................................................... 213,047 
	 •	Foster	Child	Daycare ................................................................... 142,188
	 Subtotal	.........................................................................................6,776,815

Other Direct Service Programs
 •	Child	Assault	Prosecution	Funding ............................................. 297,494
	 •	Runaway	and	Homeless	Youth	Funding .......................................32,980
	 •	Family	Emergency	Support ......................................................... 175,781
	 •	Kinship	Permanency	Incentive .................................................... 149,100
	 •	Family	Dependency	Treatment	Court ............................................13,593
	 Subtotal	............................................................................................ 668,948

Other Cost Categories 
 •	Maintenance	and	Custodians ..................................................... 359,304
	 •	Human	Resources	and	Administration	Costs ............................. 675,355
	 •	Fiscal,	CQI	and	Support.............................................................. 902,619
	 •	Legal	Services............................................................................... 486,754
	 •	Staff	Training	and	Education ....................................................... 207,794
	 •	Community	Education .....................................................................40,261
	 •	Grant	Initiatives ...............................................................................62,763
	 Subtotal ..........................................................................................2,734,850

TOTAL 2016 OPERATING EXPENSES ...................................$16,336,249



TRUMBULL COUNTY CHILDREN SERVICES
Reeves	Road,	NE		|		Warren,	Ohio	44483-4354

Phone/TDD	330.372.2010		|		Fax	330.372.3446		|		www.trumbullcsb.com

Trumbull	County	Children	Services	is	accredited	by	the	Council	on	Accreditation	and	is	a	 
member	agency	of	the	Child	Welfare	League	of	America.	We	are	an	Equal	Opportunity	Employer.

Speakers	are	available	to	address	community	groups.	Call	for	information.

	 Atty.	Thomas	Carey		 Mr.	Kevin	Gavitt	 Sister	Jean	Orsuto	 Mr.	Luther	Stubbs	

 Ms.	Nicolette	Darkangelo Mrs. Aliki Raphtis Ms.	Loree	Richardson
 President	 Vice-President	 Secretary

Former	executive	directors	Robert	Kubiak	(left)	and	Marcia	Tiger	(second	from	left)	and	current	 
executive	director	Tim	Schaffner	(far	right)	at	the	dedication	of	the	Agency’s	Administration	Building	

in	honor	of	former	executive	director	Craig	Neuman	(second	from	right).	


